
The Youth department work model1 
Although the quest for the perfect model is an endless constancy, its 

application can be adapted to all church levels in general, and to the Youth 

department intervention and action in particular. The model we have presented 

and tried to implement during the last five years has its root in anthropological and 

sociological hypotheses from post-modern youth and from the biblical and 

theological bases that we’ve been trying to put into action. 

A model helps others to a quicker visualisation of how things really are 

their functionality, aesthetics and utility. A model will always be somehow surreal. 

In first place, it’s always a simplification and can leave outside some important 

details by showing only the coolness of graphics and equations. On second place, 

it’s a generalisation, which doesn’t allow the detailed specificities of the individual, 

the entailed circumstances and rarely explains them. Anyway, to establish a model 

of action with youth “as a simple analysis of a particular approach to youth work2.” 

However, the models to work with youth are presented to guide, to copy and to be 

used in different scenarios. 

For some decades of a centenary story, for the international case, and 

octogenarian, for the Portuguese case, many models have evolved, even though 

for a majority in an unconscious way. Nevertheless, today we are the heirs of all. 

Each one has had its value in space and time. 

Youth, although being a dreamy and beautiful time of each one life’s, it’s a 

period in which the individual founds himself more vulnerable in the battle for its 

one salvation. During this lifetime period, youth live a critical period in their 

personal development. Right in the middle of constant mutation’s society they 

have to make their one life decisions, often in an intense and painful way. They 

face needs and specific languages, so different from the precedent generation. 

That’s why they deserve a specific ministry. 
“The youth need more than a casual notice, more than an 

occasional word of encouragement. They need painstaking, prayerful, 
careful labour. […] There must be more study given to the problem of 
how to deal with the youth, more earnest prayer for the wisdom that is 
needed in dealing with minds.3” 
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Youth is a church challenge, for the position they hold inside it. They are 

an integrated part of God’s people TODAY, but at the same time they are God’s 

real promise for TOMORROW. So this work must be more than entertaining 

children, adolescents and youngsters. They are our ministry’s goal. They are 

people whose faces we meet regularly: family, friends, neighbours, colleagues, 

church members. And “…your Father in heaven is not willing that any of these little 

ones should be lost4.” That’s why his own and only son Jesus, was sent in a 

human form to die for our sins and resuscitate to a new life form. 

In order to accomplish his mission, the church is forced to considerer 

today their work with youth, assembling all their living forces’ effort, from the 

department5 structures to leaders, from families to general church members, and 

of course, to pastors. 

God has designed a salvation plan. This plan was proclaimed in the most 

efficient way through the son of God’s incarnation. “Jesus Christ is our model. As 

Christ left heavenly status and security to enter human life and a particular human 

culture, our Lord has sent all Christians (incarnationally) into specific cultures. (“As 

the Father has sent me, even so I send you,” John 20:21, RSV.) Youth ministry 

takes its model from the incarnation in a special way6. […] Those who want to 

enter the youth culture and communicate with young hearts should carefully study 

the model of Christ’s incarnational ministry7. “ 

Today’s strategy is the same as it was in the past. God reaches people by 

using people. The incarnational ministry, because it’s a relational ministry, is the 

centre of God’s plan to reach youth. That involves, in first place – not in second or 

third – a real encounter with Christ. A person can only give what she has. The one 

who ministers youth can only proclaim Christ and salvation good news when he 
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tries it in his one life. In the incarnational ministry, youth follows the leader in the 

measure he is transparent, so that Christ can be seen through him8. The one who 

ministers is always “herald, witness, and guide. His words, his works, and his 

person all bear witness to a reality that is beyond him, to something, someone, 

else9.” In first place, he is a follower to be able to lead afterwards, only where he’s 

himself leaded by Christ. To develop an incarnational ministry among youth, the 

leader has to allow Christ to be seen. It’s always a question of following the leader 

(Christ). 

[…] Since the beginning, God created us differently from the red fish that 

just swims quietly in his aquarium. He created us with the thinking, feeling and 

acting capacities, like a three leg stool. If one leg grows more than the others it 

loses its balance. The several dimensions development has to take place 

harmoniously. This leads us to see each activity or action – including the 

entertainment activities – as a spiritual experience. 

[…] Working among youth is just a flash from the great spiritual conflict. 

It’s a life or death question. That’s the reason why is so difficult to attain a 

generation after another. Responsibilities are huge. That’s why each action from 

those who work among youth has to take root in Christ, it has to begin, develop 

and end on your knees in prayer. 

 

This text is a translated extract from the Youth Department Report, 

presented by the former Youth Department director (Ruben de Abreu), at the XVII 

Administrative Assembly of the Portuguese Union of Churches that took place in 

Lisbon on the 16-19 May 2007. 
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